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Article

Diversity & inclusion policies

Diversity in organizations

Diversity, equity, and inclusion (DEI) is a phrase used when describing the state of diversity and inclusion in
organizations and other groups. Some people use the individual terms diversity, equity, and inclusion
interchangeably, but each term means something different. Social science research indicates that DEI helps
groups and individuals succeed, which is why many groups and organizations have DEI initiatives. Many
people use the term DEI in the context of increasing a group’s diversity, ensuring inclusion for all different
members of the group, and achieving equity in the group. Groups use various methods toward achieving
these goals. DEI initiatives have developed a great deal since the idea of diversity first became recognized
as a worthwhile goal of workplaces and other organizations in the 1960s.

2584

152755127

Research Starters

Diversity, Equity, and Inclusion

Diversity, equity, and inclusion (DEI) is a phrase used when describing the state of diversity and inclusion in organizations and other groups. Some
people use the individual terms diversity, equity, and inclusion interchangeably, but each term means something different. Social science research
indicates that DEI helps groups and individuals succeed, which is why many groups and organizations have DEI initiatives. Many people use the
term DEI in the context of increasing a group’s diversity, ensuring inclusion for all different members of the group, and achieving equity in the
group. Groups use various methods toward achieving these goals. DEI initiatives have developed a great deal since the idea of diversity first
became recognized as a worthwhile goal of workplaces and other organizations in the 1960s.

Overview

Diversity, equity, and inclusion are individual, but related, topics. In its simplest form, diversity means having difference in a group. Diversity in
groups deals with people’s experiences and backgrounds. People’s identities are multifaceted, reflect their experiences and backgrounds, and are
strongly influenced by their traits. People’s identities include factors such as gender identity, race, age, nation of origin, religion, and veteran status.

Individual people are not themselves diverse. For example, it would be wrong to label an individual person who is an ethnic minority as being
diverse. Labeling individuals in this way identifies the dominant group as being the norm or the default. When one group is labeled the norm,
people outside it are considered others. When people view people this way, they do not view them as unique individuals. Groups, organizations,
and institutions can be diverse. They are diverse when they are made up of people with different backgrounds and experiences. The range of
experiences found in diverse groups is one reason why many believe that diverse groups are stronger.

Equity is treating people fairly and justly. In an organization this often means ensuring that individuals have access and opportunity. An important
aspect of equity is identifying and eliminating barriers that prevent individuals from fully participating in a group. Equity is not the same thing as
equality. For example, treating all employees equally would be giving all employees stairs to use to access a building. All the employees are being
treated equally because they all have stairs. However, a wheelchair user, an individual with arthritis, or someone with leg braces may struggle to
access the building using the stairs. A ramp with treads could help make the building accessible to more people. The ramp ensures equity for all
employees because it eliminates a barrier that some members of the group face. This simplistic example shows how equity differs from equality.

For a group to get close to achieving equity, the people creating systems and processes must understand the root causes of unequal access.
Because people have different experiences and understanding, groups are more likely to achieve equity when they include people with varied
backgrounds. The input from people of diverse backgrounds can help the group identify more barriers to access. They can also help the group
think of unique ways of eliminating those barriers. When a group achieves equity, individual outcomes cannot be predicted because all the
members of the group have the same access. If a group does not have equity, it might be easier to predict outcomes. When a person does not
have access, the individual cannot contribute. In the simplistic example, one might predict that the wheelchair user would be able to contribute less
to the group because the individual first has to cont@ he iap thp 嘐 ss.
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